Bend Tray BTC 2009 Annual

=



Presenter
Presentation Notes
Welcome to BTC annual membership meeting

View of site approximately October 2008

9 fields + 1 combo field are in at this time

Occupancy approved; all permits finaled


Bw’mp Meeting Agenda

e Review Past

e Club Status

— Club Reports
— Bylaws and Reserve fund

 Annual Elections
— Open Board Positions

e Open Forum

e Adjournment/ March Annual Board Meeting
— Election of 2009 Board Officers


Presenter
Presentation Notes
Purpose: 

New Site for Club Operations

Educate so all members know the facts

Board meetings at First Missionary Baptist Church @ 6:30pm

Some club bylaws may affect non-profit status (corrected in 2008)

Crook property sold; funds needed to complete facility


' Bend Trap

Review Past Years

o Alternative Sites Reviewed
e Development CUA

e Site Plan

e Land Requirements

e Construction


Presenter
Presentation Notes
Hwy 20 + 24.5 miles, 25 mins from Costco (past COSSA/Millican)

280 acres @ $460,000

Power, water via well; deeded access (no easements needed)

Site required conditional use application (as “private park”)

Original Crook site: 24.3 miles, 30mins (no power/water)

Sale proceeds must be fully invested in new facility by June 2008 to avoid heavy tax consequences

Crook Sale proceeds in May ’08 start another 3 year clock

Based on NRA Safety Zone, 40 acres (1320’ frontage) only allowed approximately 2 trap fields

Other sites investigated include Powell Butte, Bend Airport, 8 miles east of Bend, Millican store area

Construction began in 2007; delayed due to CUA hearings and additional land requirements

Cold winter delayed project as well; Approx 1300 yards concrete


Accounting of Original
Funds

June 17, 2005

« BTC Property Sale $3,151,200

— Closing Costs
— Crook Property Purchase

e Net Sale Proceeds $1,782,395

e Investment Fund Start $1,795.870


Presenter
Presentation Notes
Closing costs include Crook development plan, real estate fees, environmental cap

Initially, Bylaws required a $600,000 reserve fund be established from the net proceeds

Subsequent reviews by CPA determined that such actions would likely violate non profit status rules




Millican Development CUA

e 9-14 Traps

LV (RV) Parking
 Clubhouse / Storage
e Caretaker’s Housing
e Bathrooms / Showers
 Kitchen facilities
 ADA Compliance


Presenter
Presentation Notes
280 acres purchased for $460,000

Site plan covers approximately 80 acres (due to NRA safety zone size)

9 initial with 5 future trap fields

5000 sq ft Building

3.9 acres water right [approved 3/17/2009]

Green building (solar power grid tie and geothermal heating/cooling)

ADA building, walkways and fields

Low maintenance construction

Combo field later approved by membership 

20 power pedestals for event RV parking only
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Millican Site Plan
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Presenter
Presentation Notes
14 trap fields

Olympic bunker trap field (option)

Combo trap/skeet field (option)

Approximately 1200’ RV parking w/power

800 amp service to clubhouse/trap fields; 200 amps x2 for RV parking

50 space parking lot for clubhouse

11kw Solar grid tie system

Geothermal Heating/Cooling system

Underground irrigation


Construction Costs

 Site Development $1,796,700
e Legal (CUA) $ 20,000
e Land Acquisition $ 460,000

Approximate total: $ 2,276,700
Reserve Balance: $ 240,000

Total: $ 2,516,700


Presenter
Presentation Notes
9 trap fields and 1 combo field have been prepared;

RV power ready;

Geothermal finished;

Solar online

Occupancy permit granted

Grass areas seeded w/auto sprinklers



Some basic costs (rough estimates):

Engineering & Drawing       $  30,734

Bldg & Roof                        $259,242

Excavation/Materials           $393,924

Elect/Plumb/Interior/Floor   $357,875



Other stuff (not priced) includes: ODOT, Permits, Well & pumps, Trap houses (10), Sheds(7), Concrete (1300 yds), Equipment (traps, calls)




Club Status Reports

e Club Reports

 ByLaws and Reserve Fund
« BTC Equipment Location

e Options at Millican Site

e Scheduled Shoots

e Legal and other Issues


Presenter
Presentation Notes
2008 saw:

 Bylaw revision vote (eliminated reserve fund)

2) Crook property sale vote for $683,000 (funded club construction)

3) First club shoot over July 4th holiday

4) Completion of all major construction

5) Occupancy permit



Offsite BTC SW model trap on loan to RRGC




Treasurer's Report

e Checking Account (3/06/2009)

 Reserve Fund (3/06/2009)
[$600,000]

e Construction Fund (3/06/2009)

[$1,195,870]


Presenter
Presentation Notes
Checking Account:    The club checkbook: prefer $50k balance

Reserve Account:         Supplemental source of income for the club

Construction Account: Balance of club funds to build facility



Tax issues: Reinvestment 3 years from date of sale; Max 35% of income from non member activity; 

Non profit status at risk; IRS Audit triggered by these rules

Example: At 5% annual return (on $200k), club’s nominal revenue must be over $56,000 to offset $10,000

Consequences are tax on ENTIRE revenue stream and loss of non profit status






Secretary’s Report

 Membership Date of Record: 3/2/2009

— 123 Total members
e 62 General
« 5 Probationary-General
e 7 Life
« 49 Associate


Presenter
Presentation Notes
Membership Date of Record is last board meeting preceding annual meeting.

Vote eligibility follows Date of Record (3/2/2009)

Those 2008 members that have not renewed by 3/2/2009 can only renew as associate membership class

From associate to general class requires approximately 1 year as a probationary-general member
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Club Bylaw Revisions

« Membership Classes
 Reserve Fund


Presenter
Presentation Notes
Currently annual meeting date is 2nd Sunday in March

Bylaws amended to allow voting record date to be last board meeting before annual meeting

Need to address issues to secure stability and future of the club: Created 4 membership classes

Reserve Fund ($600k) and tax consequences; risk to non profit status

Balance of Crook Property sale proceeds to reserve fund after assessing what the operations needs will be.


Original Reserve Funds

o Approximately $240,000 balance
e 10 Trap capability was initial goal
e Present funds directed toward construction


Presenter
Presentation Notes
Purpose of original reserve was to fund operations; No one could foresee how the club relocation worked out

Reserve fund violates IRS non profit statues in some cases; huge tax liability

Had to adjust final reserve amount to reflect 35% rule to maintain nonprofit status

Reserve fund (if needed) and dues will be adjusted to reflect final club status (insurance, taxes, etc.)

After Crook property sale, have to decide on balancing IRS capital gain versus revenue rules, etc.








Original BTC Equipment

* 4 Traps sold to Cottage Grove
1 Trap on loan to RRGC
* 4 Traps sold to Madras


Presenter
Presentation Notes
Balance of club physical assets stored at Millican site

4 traps sold to Madras ($16,000/4 years)

4 traps sold to Cottage Grove ($14,000/4 years)

1 trap on loan to RRGC




Options at BTC Site

* 4 more trap fields

* Olympic Bunker Trap

e 5 Stand / Sporting Clays

o Additional RV pedestals
 Reserve Fund (limited)

* Field Lights

 Ground maintenance equipment
e Interior club finish work


Presenter
Presentation Notes
Millican Site future development options: 

4 additional trap fields (approx $20k each)

Bunker for Olympic shooting support  $110k

5 Stand via contractor

RV pedestals for expanded RV parking (approx $25k)

Lighting for 2 Trap fields (approx $25k)

Ground maintenance equipment

Establish Reserve Fund ($200k?)
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Card Payment System

e Credit card payment style

« Allows management of various shooting
rates

* Issued to Members Only
($15 refundable deposit)

* Helps manage non member activity


Presenter
Presentation Notes
Current Rates are :

Member Card    $3

Member Cash    $4

Junior               $2

Non Member     $5

Member only cards have a $15 deposit at issue; refunded when turned in

All 5 practice fields have card key controlled access

Cash payment system still allowed using a loaner card from office (requires a security deposit)

Card system can be bypassed for normal registered and club shoots

Cards can be programmed to track membership status




Bend Trap

Scheduled PITA Shoots

« Memorial Weekend
May 24,25,26 @ BTC
o ATA State Shoot
July 2-6
 Boy Scouts of America Benefit
August 8
 Hot August Days
August 29,30
e Caring for Kids Benefit Shoot
Late August


Presenter
Presentation Notes
Need more volunteers to help run shoots due to costs (mainly labor)

What is club’s attitude toward registered shoots? Prizes? 

We have participated in Caring for Troops and supported NRA benefit activities

Possible issues in tracking member versus non member participation




Legal Issues

 Pennbrook Litigation

e |RS Audit for 2006

e Member .vs. Non member
e Club Signage (Insurance)


Presenter
Presentation Notes
Pennbrook litigation has been withdrawn w/prejudice via mutual agreement



IRS Audit of 2006:

Income is non taxable if from member related activity (dues, member shooting practice)

Income is taxable if above $1000 and comes from investment or any non member related activity

Non member (taxable) income must remain less than 35% of gross revenues for non-profit status

Club signage initiated due to insurance requirements (Insurance review prompted from Pennbrook litigation).




Akewad Annual Director Elections
| (Nominations)

e Terms to March 2012

— Bob Elliott

— Bill Grafton

— Del Jeske

— Arvard Martin
— Mike Ramsey

 Appointed Term to March 2011

— Mike Davidson
— John Stead

e Appointed Term to March 2010

— Bill Ferrin


Presenter
Presentation Notes
When club “restarted” director terms, the lengths were staggered in 3, 2, 1 year durations.

Once an initial term expires, the standard duration is 3 years.

8 seats are open for nominations: 5 regular [2012] and 3 to approve appointed [2010 & 2011]

Voting/nominations for director position can be done by any present GENERAL/LIFE member “in good standing”. 

Per amended club bylaws, this basically means that dues were received by the “Date of Record” for this meeting.

The “Date of Record” has been established to be the last board meeting (3/2/2009) before the annual meeting date.

Bill Ferrin’s        position was appointed in 2008; Balance of term is to 2010 if elected.

Mike Davidson’s position was appointed in 2008; Balance of term is to 2011 if elected.
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Open Forum

e Questions

e |SSues

e Direction

« Announcements


Presenter
Presentation Notes
What should the club’s directive (mission)  be?

Suggestions regarding the board’s direction?  Changes?

How should registered events be treated?

Directors meeting location held 1st Monday each month at 6:30 pm

Enrollment documents for NRA. Please support those organizations that are aligned with BTC’s goals and stated mission objectives.


Bend Trap

Adjournment

e March Director Annual Meeting
— Election of 2009 Officers


Presenter
Presentation Notes
The Annual Meeting of the Directors, per Article IV, section 3, “will be held immediately after and at the same place as the annual meeting of Members.”   

The meeting is for election of board officers.
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