BTC 2011 Annual Membership
Meeting




Meeting Agenda

Review Non Profit / Private Club

Club Status

— Club Reports

— Bylaws

— Financial Balance

Annual Elections
— Open Board Positions

Open Forum

Adjournment / March Annual Board Meeting
— Election of 2011 Board Officers



Review Non Profit / Private Club

* Development Conditions
» Site Plan

» Zoning

» Construction
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Club Status Reports

Financial Balance
SVES

Sheriff Department
Millican Site
Scheduled Shoots



Treasurer's Report- 2011

Checking Account
$12,065

Target Account
$2,974
Reserve Fund
$22,274

Equipment Fund
$ 3,914



2011 Assets, Liablilities, Equities

Bend Trap Club

Balance Sheet
M ﬁo{ March 9, 2011

Current Assats

ChackingiSavinga
Bank of America

Total Checking!s avings
Other Current Asssts
Patty Cash

Total Other Current Asssts

Total Current Aasets 41,327 61

Flzed Assats
Land Bulkfings and Equipment 2,729 452,80
Mots recalvable- Madraa 4,000.00
Total Fixed Assets 2,733,452.80

TOTAL ASSETS 2,774, 78D
———

LIABILITIES & EQUITY
Equity

Opening Balancs Equity 2.743.973.86

Retalned Eamings: 15.417.55

Mat Income 15,362.00

Total Equity TZ77a7E0A1

TOTAL LIABILITIES & EQUITY
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2010 Profit and Loss




Shoot Profit Analysis

CLUB EVENTS REVENUE SUMMARY

Revenue: $25,372 — $5,500 (ATA)= $19,872
Shoot Expense $20,068
Net $19872 -$200,068 = $192 LOSS for 2010 in
Includes $1,300 donated cashiering fees, so

“ we were not out of pocket”
All other shoot profits did not put us In the black.
51 shooters at Memorial Day, 20 at August shoot



Memorial Day Targets Thrown

2000--- 82,100 = avg. 102 shooters/event
2005--- 63,000 = avg. 79 shooters/event
2008--- 56,000 = avg. 70 shooters/event
2009--- 40,900 = avg. 51 shooters/event

2010--- 39,800 = avg. 49.75 shooters/event



2011 Budgeted Profit and Loss

Bend Trap Club

Profit & Loss Budget Overview
January through December 2011

Jan - Dec 11
——

Ordinary Income/Expanas
Income

All Duss
Card Deposit
Card Tangets
Caas Targats
Club Events
Componants

Food




2011 P/L Budget/Actual

Bend Trap Club
Profit & Loss Budget vs. Actual
January 1 through March 11, 2011

S —————
Jam 1 - Mar 11, 11 % ‘SDllII

11,002.33
18000
4,535.16
114.00
3s1.00
223500

1E.E12.45 1523355

16.619.45 15.233.55
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Secretary’s Report

 Membership Date of Record: 3/7/2011

— 131 Total (paid) members
62 General
« 6 Probationary-General
« 8 Life
54 Associate

Upgrades
15 Gold Level
7 Platinum Level



Club By Law Changes

* There were no By Law Changes this year.



Sheriff Department

Sheriff's Lease
All buildings and irrigation are complete
Sherriff has exclusive use. We own It.
Respect their exclusive use.

Very important that we NOT observe their
training techniques.



Completed Development

5 Stand / Skeet Combo
All weather

Card key controlled
Elevated stands

Skeet Overlay
Revenue Source



What i1s 5 Stand?

Hunting Oriented Targets
Several Sport Variations

25 targets per round

Multiple skill levels

Typically use 8 or more traps

Tower, Qtrs(2), Inbound, Rabbits, Teal,
Crossing (2)
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Card Payment System

* Credit card payment style
 Allows management of shooting rates
* |ssued to Members Only
($15 refundable deposit)
» Helps manage non member activity
( Card Blocking )



Scheduled Shoot Activities

Adults w/Disabillities May 20
High Desert Skeet Challenge - June 17-20
ATA 2011 State Shoot June 30- Juy 3
NSSA/NSCA -- Crossfire 12 ga

July 23-24

Aug 27-8

Sept 24-25

ATA 2012 State Shoot  Sept 15-18
Turkey shoots,- Sat — Nov 19 & Dec 17



Annual Director Elections
(Nominations)

e Terms to March 2014

— Marc Rich

— Lloyd Brooks
— Dave Jewell

— Terry Colombo



Open Forum

Questions
Issues
Direction
Announcements



Adjournment

* March Director Annual Meeting
— Election of 2011 Officers



